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NDPC & SCSS Case for Change Charters, KPI Rolling Plan RMKe -11
Chap.8 , Focus Area D Thrusts Timeline, Champions CIDB Annual Budget
Transforming Construction Initiatives Sponsors & Owners

CITP Journey 2016 2020 Implementation

Public & Private Cabinet/ SCSS
CITP-MC
IE)/Ilce)Sgel\joA & MoC e Traffic Light System
, \We Online Real time




Www.citp.my




Quality, Safety & Professionalism

Quality, Safety & Professionalism ingrained in
industry culture

Environmental Sustainability

Malaysia’s sustainable infrastructure :
a model for the emerging world

Productivity

More than doubling productivity,
matched by higher wages

Interna!ipnalisation_

M;Iaysia champions : leading the charge
locally and glabally
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21 CITP initiatives to transform the construction industry

Quality, Safety &

Professionalism

Environmental
Sustainability Productivity Internationalisation

across 4 strategic thrusts

Increase emphasis on
quality and implement
quality assessments

Drive innovation in
sustainable construction

\\

Continue investment in
human capital development in
construction

Internationalise
construction practices and
) standards

|

Improve workplace safety
and workers’ amenities

Drive compliance to
environmental sustainability
ratings and requirements

Enhance control and
balance of workforce supply

Strengthen access to
financing for Malaysian
champions going abroad
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Improve ease of doing
business by addressing
regulatory constraints

Focus on public projects
to lead the charge on
sustainable practices

Accelerate adoption of IBS,
mechanisation and modern
practices

Support consortia
formation and strengthen

.

Promote and raise
awareness of CITP initiatives

ad

Facilitate industry
adoption of sustainable practices
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advantage across project life

Roll out technology
-cycle

J

Intensify contractor s
capacity and capability building

Enhance integrity and
increase governance

@ Q9000
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Reduce irresponsible
waste during construction

__J

Enhance availability of
strategic information via NCIIC

- Elevate the use of Malaysian
Construction Resources in

Local & Overseas Projects

\
f overseas market intelligence

—0-6

Advance SME Bumiputera
capacity and capability -building

|







O Thrust KPIs & 117 Initiative KPlIs
32 KP|S‘

1. More than 50% public sector projects exceed acceptable QLASSIC score
2. More than 50% reduction in worksite fatalities
3. Improve ease of doing business indicator in dealing with construction permits by

5% points . 16 KPIS‘

4. 100% of large infrastructure projects exceed sustainability requirement
5. 4 million Ton (Mt) Carbon Dioxide (CO2) equivalent reduction per year

DU, <"1 4

6. 2.5 times increase in productivity to US$ 16,500 per worker

22 KPIS‘

7. 10 companies achieve 5 star SCORE rating

8. 10 more construction-related companies exporting construction services in the global market

9. 6 times increase in volume of overseas construction projects and construction related products
secured by Malaysian companies
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Sponsors

owners

CIDB Sector Heads responsible in leading the
CITP implementation and reporting on the
progress of the thrust outcomes to the TWG

CIDB Division Heads responsible in managing

OICs

the CITP implementation and reporting on the
progress of the initiative outcomes to the IWG

CIDB Managers responsible in assisting the
Owners in implementing the CITP
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Provide project management support to sponsors, owners and
OICs

Provide advisory support to all committees for alignment and
decision

Proactively and regularly communicate with key
stakeholders

Track, monitor and consolidate achievement
towards achieving outcomes

Ensure prompt resolution of implementation issues via
the governance structure

Provide secretariat support for the Ministerial
meetings biannually
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Policies & Decisions Cascade Down

Issues & Challenges Escalate Up
<—_ﬂ.—_-_-__---—-—-——--

CITP Governance Structure

CABINET / SCSS /I NEC |/ EC
Chairman : Prime Minister

CITP Ministerial Committee (CITP-MC)
Chairman : Minister of Works
Members : KKR, MOF, EPU, MITI, KDN, KSM, KPKT, KeTTHA, JKR, CIDB, PEMANDU

Industry Leaders & Chairman of TWGs

4 Thrust Working Group (CITP-TWG)

Quality, Safety, Environmental e
sl Sustainability Internationalisation

Chairman : CIDB BOD Chairman : CIDB BOD Chairman : CIDB BOD Chairman : CIDB BOD

Members : Chairman & Deputy Chairman of relevant IWGs

20 Initiative Working Group (CITP- IWG)

Chairman : Industry L eader: Deputy Chairman : CIDB BOD : Secretariat : Initiatives’ Owners
Members : Relevant Government and Industry Representatives

-




KPKT & Agencies Membership in CITP Committees
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Driving Construction

Excellence Together

Bersama-Sama Memacu
Kecemerlangan Pembinaan

Al

Public Sector




